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 Disclaimer:  This Form  is shared for informational purposes, and minor changes 
 may be possible. The Final Full Application Form will be shared with applicants 
 whose Concept Notes were positively assessed 

 Call for Proposals 

 For Economic Infrastructure Projects 

 Annex A 
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 LOT 2 

 Publica�on Reference: CFP- EUPROPLUS 003 - 2022 

 Deadline for submission of applica�ons: TBC 

 Reference No 

 (for EU PRO Plus  use only) 
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 Important note: 

 ●  To be submitted only by the  invited applicants. 

 ●  To be submitted by applicants applying only for  LOT  2  . 

 ●  For economic and environmental reasons, You will submit Your files 
 electronically through EU PRO Plus website. 

 ●  Deadline for submission of applications: 30 December 2022 (TBC). 

 ●  The elements outlined in the concept note  may not  be modified. All 
 elements in the full proposal should be consistent with the concept note, 
 except for the budget, where the deviation is allowed up to 10% 

 ●  If value in the budget contains decimal places, the same value should be 
 presented in the application form budget 

 ●  It is not allowed to delete the content of this form (questions, fields, lines, 
 formulas, etc.) when filling it out, except for the text in grey, which is for 
 Your reference and may be deleted once it is no longer necessary. 

 ●  Concept note should be filled in exclusively in English. 
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 General Information 

 Application Data: 

 Title of the project: 

 Location(s) of the project: 
 <specify, region(s), area(s) or town(s) that 

 will benefit from the Project> 

 Name of the Applicant Local Self Government 
 (LSG)  1  : 

 Partner Organisations  2  : 

 Partner 1 

 Name 

 Legal status  3 

 Core business 
 Provide information on the experience of the partnering organisation: 

 Describe the roles and responsibilities of the partnering organisation in the project: 

 Cost and duration of the Project: 
 Total eligible cost of the 

 project (A) 
 Amount requested from the 

 EUPRO Plus (B) 
 % of total eligible cost of 

 project (B/Ax100) 

 [USD]  [USD]  % 

 Total duration of the project:  <max 15 months> 

 3  E.g. non-profit making, governmental body, international  organisation 

 2  Insert the rows for as many partners as you have for this project 

 1  In case partnerships, state the name of the Lead  Applicant 
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 Summary 

 Describe if any changes occurred in period from submission of the concept note: 
 <Explain did any substantial change occur between submission of the concept note and full 
 application? Were there any changes in relation to the potential investors e.g. loss of interest or new 
 investors? Please elaborate.> 

 1.  Construction permit 
 <State  the  number  and  date  of  issuance  of  construction 
 permit  or  approval  for  construction  works  issued  as  per 
 Planning and Building Law of Republic of Serbia> 

 2.  Impact to the environment 

 <State  is  it  the  project  supported  by  the  Environment 
 Impact  Assessment  Study  or  by  the  Decision  of  no  need  for 
 provision of the Study issued by relevant authorities.> 

 3.  Direct beneficiaries  4 

 <List  the  the  groups  who  will  directly  benefit  by  the  project 
 and  provide  the  number  of  beneficiaries  for  each  group 
 with  a  focus  on  the  estimated  number  of  women  and 
 vulnerable groups.> 

 4.  Final beneficiaries  5 

 <List  the  end  users  and  provide  their  total  number  with  a 
 focus  on  the  estimated  number  of  women  and  vulnerable 
 groups.> 

 1.  Operational Capacity 

 5. 

 Describe  what  structures  in  your  local  self  government  are  responsible  for  local 
 economic development (LED). 
 <Whether  the  city/municipality  has  a  local  economic  development  office  (LED)?  Is  the  LED  office 
 systematised? How many employees does it include?> 

 5  “Final beneficiaries'' are those who will benefit  from the project in the long term at the level of the society or sector at large". 

 4  “Direct beneficiaries'' are the groups/entities who  will be directly positively affected by the project at the Project Purpose 
 level" 
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 6. 

 How many projects has your LSG implemented in the last five years? 
 <State  the  total  number  and  total  value  of  all  implemented  projects  in  the  last  five  years  and 
 below list the most relevant projects, their value and state the funding source> 
 1. 
 2. 
 3 
 4. 

 7. 

 Who  is  responsible  for  management  of  the  projects  in  your  LSG?  <  Is  it  an  office  for  LED? 
 How  many  different  teams  can  you  form  for  parallel  implementation  of  the  multiple  projects? 
 Are  the  same  teams  responsible  for  managing  different  projects  at  the  same  time?  Do  you 
 outsource experts for management economic development projects? > 

 8. 

 Provide information on the Team that you proposed for Grant management. 
 <What  was  the  base  for  your  decision  on  a  Grant  Management  Team,  how  many  members  are 
 included  and  are  they  managing  multiple  projects  in  parallel.  What  are  the  reasons  for  which 
 these roles have been assigned to them? Are they all employed in your LSG?> 

 2.  Design and implementation approach 

 9. 

 Provide detailed analysis of the risks and assumptions you made . 
 <Provide  a  detailed  risk  analysis  and  possible  contingency  plans.  This  should  include  at  least  a 
 list  of  risks  associated  with  each  activity  proposed  accompanied  by  relevant  corrective  measures 
 to  mitigate  such  risks.  A  good  risk  analysis  would  include  a  range  of  risk  types  including 
 physical,  environmental,  political,  economic  and  social  risks.  Identify  the  risks,  evaluate  them 
 (high, medium, low) and propose mitigation measures. List the basic assumptions> 

 Please  list  here  what  outputs  and  outcomes/results  and  impact  your  project  will  achieve  and  what 
 indicators  6  will be used to substantiate the claims. 

 10. 

 What are the direct outputs of your project? 
 <Describe  outputs  according  to  the  project  LFM.  Outputs  in  the  LFM  are  equivalent  to  indicators 
 on  the  level  of  Project  Results.  Provide  the  value  of  the  indicators  prior  to  the  intervention 
 against  which  progress  can  be  assessed  or  comparisons  made,  and  what  will  be  the  sources  of 
 verification.> 

 6  Indicator is a quantitative and/or qualitative variable  that provides a simple and reliable means to measure the achievement 
 of the corresponding result  . 
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  11. 

 What outcomes do you expect your project will generate? 
 <Describe  outcomes  according  to  the  project  LFM.  Provide  the  value  of  the  indicators  against 
 which  progress  can  be  assessed  or  comparisons  made,  and  what  will  be  the  sources  of 
 verification.> 

 12. 

 Describe  the  impact  you  expect  your  project  to  have  on  the  local  economy  in  a  five 
 year period. 
 <Refer  to  impact  indicators  from  the  project  LFM.  Describe  the  long  term  effect  of  a  project  on 
 its  wider  environment  and  its  contribution  to  Overall  Objective  (decrease  of  unemployment  rate 
 or  similar).  Provide  the  value  of  the  indicators  against  which  your  project  will  be  assessed  and 
 elaborate if they were drawn from the national/ regional/local strategy).> 

 13. 

 How will the project impact direct beneficiaries? 
 <Provide detail analysis of direct beneficiaries  , disaggregated by sex, how the proposed project is 
 relevant to their needs/constraints, and how the project will address their needs.> 

 14. 

 What benefits will have final beneficiaries. 
 <Provide detail analysis of final beneficiaries  , how the proposed project is relevant to their 
 needs/constraints, and how the project will address their needs.> 

 15. 

 How will your project address the needs of vulnerable groups? 
 <How will the project contribute to even distribution of benefits-contribute to gender equality? 
 How  will the project address the needs of the disabled, the minorities, the redundant workers, 
 youth etc.?> 

 Please  identify  and  describe  in  detail  each  activity  7  to  be  undertaken  to  produce  the  results  , 
 justifying  the  choice  of  the  activities,  indicating  their  sequence  and  interrelation  and  specifying 
 where applicable the role of each partner (or associates) in the activities: 

 7  If you have more activities, add row for each additional activity 
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 16. 

 Activity 1. 
 <Describe in detail activity and related results, justifying the choice and specify where 
 applicable the role of each partner in the activity.> 

 Activity 2. 
 <Describe in detail activity and related results, justifying the choice and specify where 
 applicable the role of each partner in the activity.> 

 Activity 3. 
 <Describe in detail activity and related results, justifying the choice and specify where 
 applicable the role of each partner in the activity.> 

 Activity 4. 
 <Describe in detail activity and related results, justifying the choice and specify where 
 applicable the role of each partner in the activity.> 

 Activity 5. 
 <Describe in detail activity and related results, justifying the choice and specify where 
 applicable the role of each partner in the activity.> 

 Activity 6. 
 <Describe in detail activity and related results, justifying the choice and specify where 
 applicable the role of each partner in the activity.> 
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 In  the  below  action  plan,  Applicants  should  not  indicate  a  specific  start-up  date  for  the 
 implementation of the activity but simply show "Q 1", "Q 2", etc. 

 Applicants  are  recommended  to  base  the  estimated  duration  for  each  activity  and  total  period  on 
 the  most  probable  duration  and  not  on  the  shortest  possible  duration  by  taking  into  consideration 
 all relevant factors that may affect the implementation timetable. 

 The  activities  stated  in  the  action  plan  should  correspond  to  the  activities  described  in  detail  in 
 question  16.  The  implementing  body  shall  be  either  the  applicant  or  any  of  the  partners  or 
 associates.  Any  months  or  interim  periods  without  activities  must  be  included  in  the  action  plan  and 
 count toward the calculation of the total estimated duration of the project. 

 The  action  plan  should  be  sufficiently  detailed  to  give  an  overview  of  the  preparation  and 
 implementation of each activity. 

 The action plan will be drawn up using the following format: 

 17. 

 Year  Year 1  Year 2 

 Quarters 

 Activity (Example)  Q1  Q2  Q3  Q4  Q5 
 Implementing  body 
 (Example) 

 Preparation Activity 1 (title)  Lead organisation 

 Execution Activity 1 (title)  Lead organisation 

 Preparation Activity 2 (title)  Local partner 1 
 Etc. 

 18. 

 How will you ensure that all activities will be implemented on time? 
 <Describe  what  procedures  will  be  used  to  accomplish  project’s  objectives  and  how  your 
 experience and resources will be used to carry out the proposed activities.> 

 19. 

 Who will be responsible for monitoring and reporting? 
 <Explain how you will ensure the effective and efficient monitoring of the quality of 
 works/services, will technical supervision be involved, how will you ensure permit for use, how 
 will you monitor health and safety, and how will you report on progress?> 
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 3.  Sustainability 

 20. 

 Describe the impact your project will have on the environment? 
 <Have conditions been put in place to avoid negative effects on natural resources and on the 
 broader natural environment, have you considered using renewable energy sources or any other 
 measure to reduce emission of CO2, either through improving wastewater treatment, using 
 recycled materials etcc.?> 

 21. 

 Describe what funding sources will you use for the maintenance of the future facility? 
 <Are the funds secured for the costs of operating and maintaining the new constructed facilities 
 and how?> 

 22. 

 Describe the governing structure of the facility? 
 <Is the management of the facility established? Who is responsible for new tourist investments? 
 Explain mechanism established in your LSG responsible for future investments in this area?> 

 23. 

 Will the project affect the Policy level? 
 <Describe does the project activities will lead to improvement of legislation, codes of conduct, 
 methods, new educational profiles etc.> 

 24. 

 Whether the project contains value added elements? 
 < Describe any innovative elements you will use during the project implementation, which can 
 also be related to using advanced innovative technical or building solutions, creative measures 
 for management/supporting business, digitalisation or any other innovation that would lead to 
 improvement of services/management.> 
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 4.  Project Budget 

 25. 

 What economic parameters did you use to select this project for funding? 
 <Is  development  of  the  project  supported  by  a  viable  feasibility  study  or  pre-feasibility  study  or 
 investment  programme  or  other  relevant  study  that  proves  the  economic  justification  of  the 
 investment? Please elaborate findings.> 

 _________________________________________ 
 insert name 

 title 

 Date (mandatory): _____________________ 
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