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Concept Note


Important note:

· To be submitted by all applicants applying for LOT 1.
· For economic and environmental reasons, You will submit Your files electronically through EU PRO Plus website.
· Deadline for submission of applications: 20 October 2022.
· The elements outlined in the concept note may not be modified in the full application later in the process.
· It is not allowed to delete the content of this form (questions, fields, lines, formulas, etc.) when filling it out, except for the text in grey, which is for Your reference and may be deleted once it is no longer necessary.
· Concept note should be filled in exclusively in English.
· One Local Self Government can only submit one concept note.
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[bookmark: _heading=h.dvfb5fkhl3dv]General Information

Application Data:

	Title of the project:
	

	Location(s) of the Project:
	<specify, region(s), area(s) or town(s) that will benefit from the Project>

	Name of the Applicant Local Self Government[footnoteRef:0]: [0:  In case partnerships, state the name of the Lead Applicant ] 

	



Estimated costs and duration of the project:

	Estimated total cost of the project (A) - (USD): 
	<allowed tolerance of up to 10% compared to  a budget within the full proposal>

	Amount requested from the EU PRO Plus (B) (USD): 
	

	Estimated percentage of EU PRO Plus contribution (B/Ax100):
	

	Estimated co-funding to be provided by the applicant/other sources (USD):
	

	Estimated duration of the project:
	<max 15 months>

	
Contact details for this Application: 


	Postal address of the applicant LSG:
	

	E-mail address of the applicant LSG:
	

	Telephone number of the Applicant LSG: 
	<country code + city code + number>

	Website of the Applicant LSG: 
	

	Name of the contact person for this project:
	

	Contact person’s telephone number:
	<country code + city code + number>

	Contact person’s email address:
	

	Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the rsoc.cfp.clarifications@unops.org . The Programme will not be held responsible in case it cannot contact an applicant.



[bookmark: _heading=h.9mhozuuvgcl0]Summary

	1. 
	Summarise in no more than 100 words what is the subject of the proposed project. 
<What object/zone/STP is the subject of intervention? Is it an existing facility/zone? How many current users operate there? What infrastructure intervention does this project entail? What soft measures (if any) have you planned within this project? Who will directly benefit from the project? How does this project addresses the needs of your LSG?>







	
	

	
	

	
	



	2. 
	Partners (if any, please list the names of the partners): 
	1.
2.
3.



	3. 
	Overall objective:
	<what is the Overall objective to which Your project aims to contribute, in the long term>




	
	Specific objective:
	<what is the purpose (Specific objective) of Your project >





	
	Estimated results of the project:
	<what are the expected results (outputs) envisaged to achieve the Specific objective. Please enumerate them.>




	4. 
	Estimated number of Direct beneficiaries[footnoteRef:1]  : [1:  “Direct beneficiaries'' are the groups/entities who will be directly positively affected by the project at the Project Purpose level"] 

	<estimate only the number of direct beneficiaries>

	5. 
	Estimated number of Final beneficiaries[footnoteRef:2] : [2:  “Final beneficiaries'' are those who will benefit from the project in the long term at the level of the society or sector at large".] 

	<estimate only the number of final beneficiaries>



1. [bookmark: _heading=h.h7eo6n423kpa]Relevance

	6. 
	Provide an analysis of the problems, needs and constraints in Your LSG related to economic development. List any particular challenges that you are dealing with related to this project proposal.









	7. 
	How will you address those challenges through this project and how it will contribute to the needs of your LSG? 



	8. 
	List the Strategic documents that Your project is aligned with. Please quote the relevant objectives and measures, state the paragraph from the appropriate document and provide a link to it.[footnoteRef:3]   [3: local development strategies, Local development plan and regional, sectoral, or national strategies ] 





	9. 
	Describe the potential of the area relevant to future investments.
<Support the data on the potential workforce, natural resources and existing educational profiles with adequate sources. Relate your potential in human and natural resources and existing educational profiles with the needs of the potential investors. Is the business environment in your LSG favourable for future investors? What is unique to your LSG that you can offer to attract future businesses - geographic position, hot water sources, favourable climate, spa potentials, renewable energy sources, high-quality workforce, high-quality agricultural products, etc.>





	Please describe what are the capacities of the zone/facility you are developing:

	10. 
	What industry/economic activity is covered by the project (agro-business, manufacturing industries, trade, logistics, knowledge-based services or other)?




	11. 
	How many companies/tenants are using a facility/zone that is subject to infrastructure intervention? 



	12. 
	What is the overall number of employees currently working in the subject zone/facility?



	13. 
	Describe how will infrastructure intervention envisaged by your project increase the existing capacities? How many new potential investors/tenants could be accommodated in the future with improved capacities?





	14. 
	How many potential investors/tenants expressed interest in investing/using the facility supported by this project?



	15. 
	What is the formal ground indicating the potential for realisation of investments that will be supported by this project?[footnoteRef:4]  [4:  Number of future investors/tenants and their level of commitment will be evaluated] 

<Please provide the information on the formal basis for the realisation of the investment, including a number of legally binding documents (Available and Valid Contracts, Agreements or Letters of intent) and any additional information that is relevant to the future Investor/tenant.>






	16. 
	What is the number of unemployed in the fields covered by the potential investments and what is the source to validate the information? 



	17. 
	What is the number of local businesses that might directly benefit from the investments? <Please enter the number of entrepreneurs, small and medium enterprises and/or large corporations.>



	Please describe what are the capacities of the potential investors:

	18. 
	What is the number of jobs (if any) the potential investor/s generated in the last 5 years? 

	19. 
	Is there a record of potential investors' previous investments in Serbia or in the region? If yes, please provide additional information on the type of investment and its results.






2. [bookmark: _heading=h.2ucaqeyk70vl]Outcomes and impact

	20. 
	What is the expected aggregated value of future investments Your project is expected to generate in the next 5 years? Please justify the figures.

	
	

	
	

	
	

	21. 
	What is the number of new jobs expected to be created upon realisation of the investment facilitated directly by Your project? Please justify the figures.

	
	

	
	

	
	


3. [bookmark: _heading=h.q60qy4mg20ke]Design and Implementation Approach

	22. 
	What was the basic rationale behind your decision to select this project for funding? 
<Have you produced a feasibility study or Investment programme or any other study that indicated this project would be cost-effective>



	23. 
	How will your partners (if any) contribute to the project?
<What is the role that Your Partner will have during project implementation?> 

	24. 
	What are the Main Activities in your project
List the main activities and their estimated duration (such as construction works, specific soft measures, specific visibility activities etc. without specifying details on procurement processes )  in the sequence order[footnoteRef:5] [5:  If you have more activities than offered rows, please add row for each additional activity] 

1.
2.
3.
4.

	25. 
	Please list the key risks and issues and make the key assumptions in relation to  implementation of planned activities[footnoteRef:6]. [6:  If you have more key risks, issues and assumptions  than offered rows, please add row for each additional entry] 

1.
2.
3.
4.


⁭	
_________________________________________
insert name, title

Date (mandatory): _____________________
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