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IMPROVED DEVELOPMENT PLANNING AND INTRODUCTION OF THE INTEGRATED
TERRITORIAL INVESTMENT (0 PROJECTS)

IMPROVED ECONOMIC GROWTH IN THE TARGETED LOCAL SELF-GOVERNMENTS (5

155,932 EUROS

PROJECTS)

SUPPORT TO BUSINESS INCUBATOR
CENTRE YUMCO: INCREASING THE
COMPETITIVENESS AND
SUSTAINABILITY OF SMES IN
PCINJSKI DISTRICT THROUGH
ENERGY EFFICIENCY AND
IMPROVEMENT OF BUSINESS
MODEL

Support to Business Support Organisations

SUPPORT TO A FURNITURE
PRODUCING ENTERPRISE - MELANI
SOFA OM D.O.O.

Support to Entrepreneurs, Micro and Small
Enterprises

SUPPORT TO A FOOD PRODUCTION
ENTERPRISE - SLADANA TASIC PR
PRERADA | KONZERVISANIJE VOCA |
POVRCA VALDORO

Support to Entrepreneurs, Micro and Small
Enterprises

SUPPORT TO A FURNITURE
PRODUCING ENTERPRISE -
ZLATANOVIC STIL D.O.O.

Support to Entrepreneurs, Micro and Small
Enterprises

SUPPORT TO A COSMETICS
PRODUCING ENTERPRISE - VANA
KOZMETIKA D.O.O.

Support to Entrepreneurs, Micro and Small
Enterprises

Ministry of
European Integration
REPUBLIC OF SERBIA

HEY

3ATEBE

The objective of the project is to improve the competitiveness,
sustainability and resilience of 20 SMEs in P¢injski district,
including start-up companies within the incubator, through
adaptation of green economy and innovating practices for
sustainability and resilience.

The entrepreneur producing furniture plans to procure eight
sewing machines to start the in-house upholstery process and
complete the production cycle in order to increase productivity
and reduce production costs. As a result five new jobs are to be
created adding to the existing ten. The CSR activity envisages
donation of furniture to homes for orphans and elderly.

The entrepreneur processing fruit and vegetables plans to
procure three pieces of equipment for the preparation and
production of ajvar to improve quality of product and introduce
new products. As a result one new job is to be created adding
to the existing one. The CSR activity envisages donation of park
benches and equipment for children's playground to local
public park as well as planting of ten trees.

The entrepreneur engaged in tailor made furniture production
plans to procure a Computer Numerical Control (CNC) wood
cutting machine and a drill to improve the productivity, the
quality of products and introduce new ones. As a result two
new jobs are to be created adding to the existing two. The CSR
activity envisages donation of furniture to the local school or
social institution.

The enterprise engaged in cosmetics production plans to
procure new equipment in order to improve the quality,
efficiency and production technology by implementation of
innovative solutions for packaging. As a result two new jobs are
to be created with additional three positions planned in the
long term period. The CSR activity envisages donation of
cosmetic products to the sports and humanitarian associations.

@UNOPS

Implementing partner

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

41,298 Euros
39,106 Euros
2,192 Euros

37,833 Euros
29,102 Euros
8,731 Euros

21,549 Euros
17,239 Euros
4,310 Euros

27,047 Euros
20,805 Euros
6,242 Euros

28,205 Euros
20,640 Euros
7,565 Euros
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IMPROVING BUSINESS COMPETITIVENESS (10 PROJECTS)

457,779 Euros
Programme funds: 352,928 Euros
Co-funding: 104,851 Euros

250,890 EUROS

SUPPORT TO AN ENTREPRENEUR IN
WOOD PROCESSING - K-PROM

Support to Entrepreneurs, Micro and Small
Enterprises
COMPLETED

SUPPORT TO AN ENTREPRENEUR IN
FURNITURE PRODUCTION - STAJIC
DEKOR

Support to Entrepreneurs, Micro and Small
Enterprises
COMPLETED

SUPPORT TO AN ENTREPRENEUR IN
FOOD PRODUCTION- NANIN
RECEPT S JUGA

Support to Entrepreneurs, Micro and Small
Enterprises
COMPLETED

SUPPORT TO THE BIZNIS
INKUBATOR CENTAR YUMCO:
IMPROVING BUSINESS AND
MARKETING POTENTIAL OF
STARTUP COMPANIES WITHIN THE
BUSINESS INCUBATOR IN VRANIJE

Support to Business Support Organisations
COMPLETED

SUPPORT TO AN ENTREPRENEUR IN
CLOTHING PRODUCTION NINATEX
VR

Support to Entrepreneurs, Micro and Small
Enterprises
COMPLETED

SUPPORT TO A FOOD PRODUCING
ENTERPRISE RADULOVIC M&S
D.O.O.

Support to Entrepreneurs, Micro and Small
Enterprises
COMPLETED

Ministry of
European Integration
REPUBLIC OF SERBIA

H#EY

3ATEBE

The entrepreneur is engaged in the production of interior
doors. The grant will be utilised to procure industrial machines
for gluing foil on door panels in order to increase the
production capacity and create two new jobs immediately and
another two subsequently. The entrepreneur will be conducting
corporate social responsibility activities related to donation of
interior doors to socially vulnerable families in cooperation with
the local centre for social work.

The entrepreneur is engaged in production of furniture, mostly
different kinds of sofas. The project envisages procurement of
modern sewing machine in order to increase the production
capacity, improve the quality of products and create six new
jobs immediately and another ten subsequently. The
entrepreneur will be conducting corporate social responsibility
activities that include the donation of furniture to student
dormitories and institutions that care for children without
parental care.

The entrepreneur is engaged in HACCP certified fruit and
vegetable processing and the production of zimnica ("ajvar"
being the main product). The grant will be utilised to procure
grinding and roasting machines, a cooling chamber and
pasteuriser in order to increase the production capacity and
quality of products and engage new employees. Two new jobs
will be created immediately, and another six in the long term.
The entrepreneur will be conducting corporate social
responsibility activities that include financial donations in
support of the medical treatment of fellow citizens, as well as
financial and product donations to the local safe house.

Tenants of BIC Yumco are predominantly furniture
manufacturing start-up companies with high production costs
due to small production volume resulting in higher retail prices
than those of the larger competitors. Additionally, inadequate
manufacturing equipment impacts the quality, appearance and
the transport costs of the products. Lack of the per-part
packaging equipment to allow assembling at the customer's
address increases transportation costs and impedes online
store marketing potential for the custom-made furniture
manufacturers. The project envisages procurement of the
packaging equipment and organisation of a fair to present the
start-up companies - predominantly BIC tenants.

The textile (clothing) production enterprise will procure three
professional, computerised and automatised machines
resulting in increased production of current and introduction of
new line of waterproof items - jackets, trousers and raincoats.
The production currently employs six workers while resulting
job creation is four immediate posts and additional two within a
three-year period. The proposed CSR activity that will be
implemented in coordination with City administration envisages
the donations of both clothing from its own production
programme to children with special needs and hospital bed
sheet sets to the Vranje hospital.

The fruit and vegetable processing family business will procure
an additional line for washing and cleaning of fruits which will
result in a production capacity increase and will provide better
sanitary conditions of the products making it more suitable for
export. The production currently employs three workers while
resulting job creation is two immediate posts and additional
two within a three-year period. The proposed CSR activity
envisages financial donations to three local primary schools, a
kindergarten and local monasteries.

@UNOPS

Implementing partner

22,350 Euros
15,630 Euros
6,720 Euros

Project value:
Programme funds:

Co-funding:

17,680 Euros
13,600 Euros
4,080 Euros

Project value:
Programme funds:

Co-funding:

13,350 Euros
10,680 Euros
2,670 Euros

Project value:
Programme funds:

Co-funding:

14,680 Euros
13,208 Euros
1,472 Euros

Project value:
Programme funds:

Co-funding:

17,522 Euros
13,733 Euros
3,789 Euros

Project value:
Programme funds:

Co-funding:

27,466 Euros
22,096 Euros
5,370 Euros

Project value:
Programme funds:

Co-funding:




CITY OF VRANIJE

IMPROVING BUSINESS COMPETITIVENESS (10 PROJECTS)

250,890 EUROS

SUPPORT TO A WOOD (FURNITURE)
PRODUCTION ENTERPRISE SIM STIL
D.O.O.

Support to Entrepreneurs, Micro and Small
Enterprises
COMPLETED

SUPPORT TO A FOOD PRODUCTION
ENTERPRISE AGROPARTNER FRUITS
D.O.O.

Support to Entrepreneurs, Micro and Small
Enterprises
COMPLETED

SUPPORT TO A FURNITURE
PRODUCTION ENTERPRISE EURO
SPIN D.O.O.

Support to Entrepreneurs, Micro and Small
Enterprises
COMPLETED

SUPPORT TO A PLASTIC AND PAPER
PRODUCING ENTERPRISE
TERMOPOD D.O.O., VRANJSKA
BANJA

Support to Entrepreneurs, Micro and Small
Enterprises
COMPLETED

The wood (furniture) production enterprise will procure a
vertical panel cutting machine resulting in increased production
capacity and product quality. The production currently employs
seven workers while resulting job creation is four immediate
posts and additional three within a three-year period. The
proposed CSR activity envisages donations in furniture to an
orphanage in Vranje and a local social service centre.

The fruit and vegetable processing enterprise will procure
equipment for inspection, cutting and classification of fruit that
will increase efficiency. The production currently employs two
workers while resulting job creation is two immediate posts and
additional two within a three-year period. The proposed CSR
activity envisages financial support to development of the local
social service centre which works with children with disabilities,
elders and other vulnerable groups.

The wood (furniture) production and trade micro enterprise will
procure a new production line and develop a new product
range that should increase revenues, open new markets and
develop export opportunities. The production currently
employs three workers while resulting job creation is three
immediate posts and additional five within a three-year period.
The proposed CSR activity envisages donation of 15 beds to the
Centre for development of social protection services from
Vranje.

The plastic (bubble wrap) production micro enterprise will
procure equipment for producing straight PVC foil in order to
increase efficiency and strengthen the market position. The
production currently employs five workers while immediate job
creation is two new jobs and additional three within a three-
year period. The proposed CSR activity envisages donation of
construction foil to be used for building houses for the socially
disadvantaged families.

IMPROVING THE BUSINESS ENVIRONMENT (3 PROJECTS)

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

26,000 Euros
20,000 Euros
6,000 Euros

37,491 Euros
29,649 Euros
7,842 Euros

36,035 Euros
28,509 Euros
7,526 Euros

38,316 Euros
29,474 Euros
8,842 Euros

156,635 EUROS

DEVELOPMENT OF TECHNICAL
DOCUMENTATION FOR
RECONSTRUCTION OF MULTIMEDIA
- BUSINESS CENTRE

Technical Documentation

COMPLETED

PROVISION OF A BACK-UP SERVER
FOR THE E-PERMITTING SYSTEM
E-permitting

COMPLETED

IMPROVEMENT OF GIS VRANJE
THROUGH INTEGRATION OF NEW
DESIGN SERVICES

Introduction and Development of GIS
COMPLETED

Ministry of
European Integration
REPUBLIC OF SERBIA

H#EY

3ATEBE

The development of technical documentation for the
Multimedia-Business Centre will create conditions for its
reconstruction which, once finalised, will provide support to
businesses, promotion of the investment potential of Vranje
and the region and substantially contribute to the development
of tourism, especially congress and cultural tourism.

Improvement of the electronic system for the issuance of
building permits through the provision of a back-up server,
which will enhance its stability and availability for over 6,500
users that benefit from it every day. Server and network
equipment were procured through the project, as well as
necessary licences. The aim of this activity was to contribute to
the creation of a more favourable business environment by
improving the efficiency and transparency of the e-government
and, ultimatively, to new investments. At the same time,
citizens' trust in institutions, as well as the quality of services
that are being offered through the e-government will also be
enhanced.

The City of Vranje previously introduced GIS in order to attract
investments i.e. boost economic development through
identification and promotion of its development potential.
Improved GIS will provide the data regarding constructed and
planned infrastructure, urban planning conditions, cadastre
parcels, streets, available parking spaces allowing for the
improved data available for future investors, with special focus
on mapping the locations for renewable solar energy.

@UNOPS

Implementing partner

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

62,980 Euros
30,000 Euros
32,980 Euros

2,141 Euros
2,141 Euros

91,514 Euros
76,000 Euros
15,514 Euros



CITY OF VRANIJE

RELAXATION OF THE BODY AND
BRILLIANCE OF THE MIND

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Muscular Dystrophy Association of
Jablanica District

Partner on the project: Association of People with
Paraplegia Vranje
COMPLETED

WE CREATE, HENCE WE EXIST - ONE
STEP FURTHER

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Multiple Sclerosis Association of
Pcinja District

COMPLETED

IMPROVEMENT OF INTER-ETHNIC
COOPERATION BETWEEN VRANJE
AND TUTIN THROUGH
EMPOWERMENT OF WOMEN AND
GIRLS FROM ETHNIC MINORITY
GROUPS AND NETWORKING OF
RELEVANT ACTORS FROM THE
LOCAL COMMUNITIES

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Citizens' Association "NEXUS -
Vranje"

Partner on the project: Citizens' Association
"IMPULS" Tutin

COMPLETED

CHANGES FOR ROMA

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Youth Forum for Roma Education
Partner on the project: CSO “Roma Cultural Centre”
COMPLETED

EUROPEAN
PROGRES

Cultivating psycho-social and health status of persons with
disabilities (PWD) in Jablanica and P¢inja Districts through
introduction of an innovative therapeutic programme and
teaching PWDs to independently practice therapeutic massage
and art therapy.

Economic, social and psychological empowerment of women
with multiple sclerosis (MS) and Roma women by organising
joint workshops for developing handcraft skills, followed by a
cooperative or individual sale exhibitions to market their crafts.

Enhancing the social inclusion and active engagement in social
change of women and girls from ethnic minority groups in
Vranje and Tutin through inter-municipal cooperation of
relevant social actors. Simultaneously the employees of
educational institutions will be trained in innovative methods of
intercultural teaching.

Improving access to work of hard-to-employ categories of
Roma population, through organisation of vocational trainings
and internships, workshops for active job search, provision of
grants for business starting and networking with the local
institutions and business sector.

3,702 Euros
3,702 Euros
Co-funding: -

Project value:
Programme funds:

Project value: 16,850 Euros
14,804 Euros

2,046 Euros

Programme funds:

Co-funding:

Project value: 14,984 Euros
14,984 Euros

Co-funding: -

Programme funds:

Project value: 14,718 Euros
14,718 Euros

Co-funding: -

Programme funds:

749,140 Euros
Programme funds: 696,475 Euros
Co-funding: 52,665 Euros

SOCIAL INCLUSION (14 PROJECTS) 220,743 EUROS

SUPPORT TO SOCIAL INCLUSION AT
THE LOCAL LEVEL

Social Inclusion activities
COMPLETED

Ministry of
European Integration
REPUBLIC OF SERBIA

H#EY

3ATEBE

Support preparation and implementation of local
strategies/action plans for employment and social inclusion;

Promote active inclusion and improved integration of social and

employment services;

@UNOPS

Implementing partner

Project value: 5,171 Euros
5,171 Euros

Co-funding: -

Programme funds:
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SOCIAL INCLUSION (14 PROJECTS) 220,743 EUROS

ECONOMIC EMPOWERMENT AND
CREATION OF CONDITIONS FOR
SELF-EMPLOYMENT OF WOMEN
FROM SOCIALLY VULNERABLE
GROUPS

Citizens Involvement Fund (CIF 1)
COMPLETED

IMPROVEMENT OF THE EXISTING
MECHANISMS FOR PREVENTION OF
MIGRATION AND HUMAN
TRAFFICKING

Citizens Involvement Fund (CIF 1)

COMPLETED

ACCESS TO HEALTH SERVICES THAT
TREAT SEXUAL AND REPRODUCTIVE
HEALTH FOR PEOPLE WITH
DISABILITIES IN VRANIJE

Citizens Involvement Fund (CIF 2)

COMPLETED

WE CREATE, HENCE WE EXIST

Citizens Involvement Fund (CIF 2)
COMPLETED

MANUFACTURING TEXTILE

Support to Youth Self-Employment
COMPLETED

PROCESSING AND PRESERVING
FRUIT AND VEGETABLES
Support to Youth Self-Employment
COMPLETED

EMPOWERMENT OF UNEMPLOYED
ROMA THROUGH LICENCED
TRAININGS FOR FIRE-FIGHTERS -
SECURITY IN ROMA SETTLEMENTS
AND POSSIBILITIES FOR
EMPLOYMENT

Social Inclusion activities

COMPLETED

SUPPORT TO ROMA CHILDREN IN
MAINTAINING CONTINUITY IN
EDUCATION

Social Inclusion activities

COMPLETED

HEALTH CARAVAN

Social Inclusion activities
COMPLETED

MUSIC ART PROJECT EL SISTEMA

Social Inclusion activities
COMPLETED

Ministry of
European Integration
REPUBLIC OF SERBIA

H#EY

3ATEBE

Economic empowerment of disadvantaged women from
Vladicin Han and Trgoviste through engagement in the
sustainable agricultural production. Sixteen women will be
provided funds to start and equip their own business in
agricultural production.

Increase efficiency of inter-sectoral system for prevention of
human trafficking and protection of victims by improving the
capacity for joint planning and systematised application of
preventive programmes.

Procurement of specialised equipment for Vranje Health
Centre, community outreach and capacity building of medical
healthcare providers to improve access to and use of
reproductive health care services by people with disabilities .

Economic, social and psychological empowerment of
unemployed women and women with muscular dystrophy
through training in manufacturing artistic products and
promotion of their work at the exhibition.

Textile finishing and direct printing on textile and other
materials.

Production of dried fruit, vegetables, mushrooms and herbs.

Human security and employment: Increase fire protection in
Roma settlements.

Education: Individual support to children and youth through
workshops on Serbian language and mathematics with peer
support.

Health: Improving health condition of Roma population through
raising awareness on prevention and general access to
available health services.

Music Art Project started work on the creation of a new El
Sistema nucleus in Vranje and Vranjska Banja last month. This
regional project includes 60 young artists who sing and play
wind instruments and aims to facilitate inclusion of children
from disadvantaged groups into the education system through
group music making.

@UNOPS

Implementing partner

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

43,868 Euros
39,481 Euros
4,387 Euros

18,759 Euros
16,706 Euros
2,053 Euros

16,557 Euros
14,899 Euros
1,658 Euros

10,951 Euros
9,466 Euros
1,485 Euros

10,000 Euros
10,000 Euros

9,075 Euros
9,075 Euros

9,900 Euros
9,900 Euros

9,811 Euros
9,811 Euros

9,536 Euros
9,536 Euros

17,530 Euros
17,530 Euros



CITY OF VRANIJE

MUSIC ART PROJECT EL SISTEMA 2

Social Inclusion activities
COMPLETED

"TAKE CARE" - ("TARAK TUT " IN THE
ROMANY LANGUAGE)

Social Inclusion activities
COMPLETED

TRAINING FOR KNOWN EMPLOYER

Vocational trainings
COMPLETED

Music Art Project started work on the creation of a new El
Sistema nucleus in Vranje and Vranjska Banja last month. The
continuation of the project implies including two additional
elementary schools, and Roma Cultural Centre. The regional
project includes 60 young artists who sing and play wind
instruments and aims to facilitate inclusion of children from
disadvantaged groups into the education system through group
music making.

Pilot project "Take Care" ("Arak tut " in the Romany language)
implemented by YUROM Center aims to prevent fire out brakes
and raising safety of inhabitants in 22 Roma settlements. The
project includes implementation of fire safety measures in
Roma settlements and launching of awareness campaign
among settlements&#39; residents, as well as advocacy for
increase of fire safety through mobilization of relevant national
and local institutions.

Young people up to 30 years of age, with Ill and IV level of
education, will be trained and employed in private sector, while
the priority will be given to multiply vulnerable

COMPETITIVENESS AND INFRASTRUCTURE (14 PROJECTS)

SUPPORT TO AGRICULTURAL
COOPERATIVES ON USAGE OF NEW
TECHNIQUES AND TECHNOLOGIES
IN THE PRODUCTION

Agricultural Producer Groups
COMPLETED

VERTICAL DIMENSION OF GOOD
GOVERNANCE

Good Governance
COMPLETED

SUPPORT IMPLEMENTATION OF
ELECTRONIC BUILDING PERMITS
SYSTEM

Support LSGs in implementation of
electronic building permits system
COMPLETED

PREPARATION OF GENERAL
DESIGNS FOR JUZNA MORAVA
RIVER WATERCOURSE FROM
GRDELICA TO PRESEVO, WITH
MORAVICA AND BINACKA MORAVA
RIVERS.

Detailed Regulation Plan
COMPLETED

DEVELOPMENT OF THE MAIN
DESIGN FOR RECONSTRUCTION
AND EXTENSION OF PRIMARY
SCHOOL “BRANISLAV NUSIC* IN
RATAIJE

Main Design Development
COMPLETED

Ministry of
European Integration
REPUBLIC OF SERBIA

H#EY

3ATEBE

The assistance will include, trainings for APG management and
Study tour to one of the European Union countries

Developing policies and / or administrative regulations
addressing vertical coordination and communication between
the LSGs and government institutions

The project is to be implemented in partnership with NALED
and the Ministry of Construction, Transportation and
Infrastructure, and implies yrainings and mentorship support
for LSGs and PUCs, recommendations for internal
improvements, support for upload of planning documents amd
obtaining inputs that can facilitate policy improvements.

Creating conditions for further development of technical
documentation for the protection of Juzna Morava watercourse

The development of the main design for reconstruction of the
existing, ten classroom school object in Rataje to improve the
quality of educational services in the area.

@UNOPS

Implementing partner

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

220,743 EUROS

SOCIAL INCLUSION (14 PROJECTS)

47,740 Euros
47,740 Euros

2,145 Euros
2,145 Euros

9,700 Euros
9,700 Euros

400,634 EUROS

4,211 Euros
4,211 Euros

6,176 Euros
6,176 Euros

2,088 Euros
2,088 Euros

45,000 Euros
45,000 Euros

6,196 Euros
5,185 Euros
1,011 Euros

7



CITY OF VRANIJE

DEVELOPMENT OF THE MAIN
DESIGN FOR CONSTRUCTION OF
NEW KINDERGARTEN IN VRANIJE

Main Design Development

COMPLETED

DETAILED REGULATION PLAN

Detailed Regulation Plan
COMPLETED

INTRODUCTION OF QUALITY
MANAGEMENT SYSTEMS (ISO 9001)
IN COMPANY HANIBAL

Introduction of International Quality or
Food Safety Standards

COMPLETED

MANUFACTURING FOOD

Support to Micro and Small Enterprises
COMPLETED

INFRASTRUCTURE IMPROVEMENT
OF FREE ZONE VRANJE WITHIN DRP
BUNUSEVAC 2 AREA

Local Infrastructure Project
COMPLETED

HAIR AND BEAUTY CARE SALON
Women Enterpreneurship

COMPLETED

MANUFACTURING TEXTILE
Support to Youth Self-Employment

COMPLETED

FOOTWEAR MANUFACTURING

Women Enterpreneurship
COMPLETED

DEVELOPMENT OF THE PROJECT-
TECHNICAL DOCUMENTATION FOR
THE RECONSTRUCTION OF THE
EXISTING WARDS IN VRANJE
GENERAL HOSPITAL COMPLEX

Main Design Development

COMPLETED

Ministry of
European Integration
REPUBLIC OF SERBIA

HEY

3ATEBE

The development of the main design for construction of the
preschool institution in Vranje &ldquo;Nase dete&rdquo; to
supplement the existing but scarce preschool capacities in the
City.

Development of Detailed regulation plan for business
manufacturing zone Bunusevac 3 in Vranje

The company is being assisted with consultancy for
implementation of standard and certification body for
certification

Manufacturing of bread, fresh pastry goods and cakes. Support
to the &ldquo;Veseli kolaci¢&rdquo; enterprise.

The Programme in its both iterations supported development
of the Zone by financing important planning documentation
and this intervention is a logical step in the same direction as it
further develops the Zone&#39;s infrastructure assets.

Hair and beauty care salon

Textile finishing and direct printing on textile and other
materials.

Footwear manufacturing

Development of the project-technical documentation for the
reconstruction of the existing wards in Vranje General Hospital
complex represents an indispensable precondition for applying
and securing funds for the reconstruction of the gynaecology,
ophthalmology, urology, orthopaedics, and other important
wards of the Hospital. Together with the construction of the
Surgical ward, which is also funded by the European Union ,
this project greatly benefits the quality of health services
provided to the citizens of Vranje and neighbouring
municipalities.

@UNOPS

Implementing partner

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

10,809 Euros
9,540 Euros
1,269 Euros

19,070 Euros
15,000 Euros
4,070 Euros

2,946 Euros
2,946 Euros

17,117 Euros
12,617 Euros
4,500 Euros

213,201 Euros
191,392 Euros
21,809 Euros

5,620 Euros
5,620 Euros

10,000 Euros
10,000 Euros

8,200 Euros
8,200 Euros

50,000 Euros
50,000 Euros



CITY OF VRANIJE

SUPPORT TO LOCAL GOVERNANCE
REFORMS AND MUNICIPAL GOOD
GOVERNANCE COMPETENCE
CENTRES

Good Governance

COMPLETED

PROVISION OF FIDIC CONDITIONS
OF WORKS CONTRACTS TRAINING
FIDIC contracts management trainings
COMPLETED

LOCAL GOVERNANCE ASSESSMENT

Good Governance
COMPLETED

DEVELOPMENT PROGRAMME
BUDGETS FOR 2016 AND

DEVELOPMENT OF FIVE-YEAR
CAPITAL INVESTMENT PLANS

Capital Investment Planning and
Programme Budgeting
COMPLETED

GIS IN THE FUNCTION OF
SUSTAINABLE DEVELOPMENT

Geographic Information System (GIS)
COMPLETED

progres

USE OF GENDER SENSITIVE
LANGUAGE WITHIN INSTITUTIONS
OF CITY OF VRANJE

Gender Equality Mechanism

COMPLETED

CREATIVE CHILDREN PLAYROOM

Women Entrepreneurship
COMPLETED

PROVIDING BALLOON AND
FLOWERS DECORATION SERVICES

Women Entrepreneurship
COMPLETED

Ministry of
European Integration
REPUBLIC OF SERBIA

H#EY

3ATEBE

Developing reform packages for improvement of the local
governance; Support to municipal GG capacities and
establishment of the Municipal GG Competence Centres

Provision of trainings for use of FIDIC contracts for Works to all
Programme LSGs and on job trainings for LSGs that will receive
CFCU Grants

The assessment will provide insight into the governance levels
of the participating LSGs.

Provision of technical assistance to LSG in areas of programme
budgeting and capital investment planning. The LSG is being
assisted with development of budget for 2016 and
development of 2016-2020 Capital Investment Plans

The application focusses on the promotion of Industrial zones
through a holistic approach. The project systematically and
effectively connects and merges various activities related to the
same topic. Part of the planning documentation for industrial
areas was funded by EU PROGRES with one segment being
currently funded by European PROGRES.

Support to the local Council for gender equality and the
introduction of gender sensitive language into Vranje
institutions

Creative children playroom

Providing balloon and flowers decoration services

@UNOPS

Implementing partner

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

10,441 Euros
10,441 Euros

9,091 Euros
9,091 Euros

1,475 Euros
1,475 Euros

5,333 Euros
5,333 Euros

101,423 Euros
91,000 Euros
10,423 Euros

935,822 Euros

Programme funds: 786,090 Euros
Co-funding: 149,732 Euros

GOOD GOVERNANCE (9 PROJECTS) 58,870 EUROS

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

1,772 Euros
1,488 Euros
284 Euros

3,618 Euros
3,039 Euros
579 Euros

2,784 Euros
2,339 Euros
445 Euros



CITY OF VRANIJE

GOOD GOVERNANCE (9 PROJECTS) 58,870 EUROS

WORKSHOPS FOR OLD CRAFTS:
BALKAN SCOUT CENTER

Citizens Involvement Fund (CIF)
COMPLETED

EMPLOYMENT - A STEP TOWARDS
EQUALITY AND INTEGRATION
Citizens Involvement Fund (CIF)

COMPLETED

YOU ARE NOT ALONE” - HOME CARE
FOR PEOPLE WITH MULTIPLE
SCLEROSIS

Citizens Involvement Fund (CIF)

COMPLETED

THE CITY TO MEET

Citizens Involvement Fund (CIF)
COMPLETED

PUBLIC AWARENESS CAMPAIGN ON
THE PRESERVATION AND
IMPROVEMENT OF WOMEN'S
HEALTH IN SOUTH SERBIA

Gender Equality

COMPLETED

CONDUCTING PARTICIPATORY
BUDGETING PROCESSES

Municipal Administration
COMPLETED

MUNICIPAL MANAGEMENT AND DEVELOPMENT PLANNING (7 PROJECTS) 140,781 EUROS

TECHNICAL DOCUMENTATION FOR
THE RECYCLING YARD IN VRANIJE
Technical Documentation

COMPLETED

DEVELOPING AN
ENTREPRENEURIAL SPIRIT AMONG
RETURNEES IN SOUTH SERBIA

Planning Documentation
COMPLETED

DETAILED REGULATION PLAN OF
THE COMMERCIAL
MANUFACTURING AND BUSINESS
SERVICE AREAS BY THE
BUNUSEVACKI ROAD

Detailed Regulation Plan
COMPLETED

Ministry of
M‘A European Integration

B 1l RepuBLIC OF SERBIA
SN

H#EY

ik
N
JIN

3ATEBE

Organising workshops in old crafts during Easter, as well as
summer camps conducted by professionals in old crafts.

Purchase of one new copy machine and employment of two
people with disabilites

Providing home care and assistance to 12 people with multiple
sclerosis, by employing seven women from the National
Employment Service as housekeepers/nurses.

Purchase of a kiosk for photocopying and its installation in City
Centre and employment of two persons with disabilities to
work in it

Preservation and improvement of women's health in South
Serbia

Introducing participatory budgeting (PB) practices and process
in the municipalities. Increasing the capacities of the
municipalities to conduct PB process.

Technical Documentation for the recycling yard in Vranje

The businesses incubated in 2012 had a turnover exceeding
30,000 Euros, salaries of around 220 Euros for eight permanent
workers are paid regularly and export of products to the EU
market has started. Two BIC tenants received additional grants
to purchase supplementary equipment.

Detailed regulation plan of the commercial manufacturing and
business service areas by the Bunusevacki Road

@UNOPS

Implementing partner

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

17,209 Euros
14,456 Euros
2,753 Euros

5,557 Euros
4,668 Euros
889 Euros

9,457 Euros
7,944 Euros
1,513 Euros

9,080 Euros
7,627 Euros
1,453 Euros

5,242 Euros
4,403 Euros
839 Euros

4,151 Euros
3,487 Euros
664 Euros

26,500 Euros
22,260 Euros
4,240 Euros

56,890 Euros
47,788 Euros
9,102 Euros

8,593 Euros
7,218 Euros
1,375 Euros
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CITY OF VRANIJE

DETAILED REGULATION PLAN OF
THE COMMERCIAL
MANUFACTURING AND BUSINESS
SERVICE AREA OF NERADOVACKI
ROAD AND THE BYPASS IN VRANJE

Detailed Regulation Plan

WATER SUPPLY FOR THE ROMA
SETTLEMENT COSKA

Planning Documentation

SUPPORT TO ROMA SMALL AND
MEDIUM ENTERPRISE (SMES)
DEVELOPMENT AND TO THE
SUSTAINABILITY OF THE BUSSINES
INCUBATOR CENTRE VRANIE

Planning Documentation

DETAILED REGULATION PLAN OF
THE BUSINESS MANUFACTORING
ZONE "RIBNICE 1"

Detailed Regulation Plan

CONSTRUCTION OF A BRIDGE ON
THE LUKOVSKA RIVER IN THE
TIBUZDE VILLAGE

Local Infrastructure

DEVELOPMENT OF A PROJECT
DESIGN FOR THE RECONSTRUCTION
OF THE PRIMARY SCHOOL "DOSITEJ
OBRADOVIC" IN VRANJE

Technical Documentation

MAIN DESIGN FOR THE VRANJE
THEATRE

Technical Documentation

DEVELOPMENT OF THE MAIN
DESIGN FOR THE EXPANSION OF
THE METERIS SANITARY LANDFILL
FOR COMMUNAL SOLID WASTE FOR
LOCAL COMMUNITIES IN THE
PCINJA DISTRICT

Technical Documentation

Ministry of

A European Integration
a
ll"’”" REPUBLIC OF SERBIA

HEY

3ATEBE

Detailed regulation plan of the commercial manufacturing and
business service area of Neradovacki Road and the bypass in
Vranje

Water supply for the Roma settlement Co3ka

Support to Roma small and medium enterprise (SMEs)
development and to the sustainability of the Bussines Incubator
Centre Vranje

Detailed regulation plan of the business manufactoring zone
"Ribnice 1"

A bridge was constructed over the Lukovska River

Main project design for the reconstruction of the school was
developed and technical control was conducted.

Main project design for the reconstruction of the National
Theatre developed, technical control was conducted and a
building permit was obtained

A main technical design for the construction of the METERIS
landfill was developed and handed over to the City

@UNOPS

Implementing partner

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

15,000 Euros
12,600 Euros
2,400 Euros

8,593 Euros
7,218 Euros
1,375 Euros

15,000 Euros
12,600 Euros
2,400 Euros

10,205 Euros
8,572 Euros
1,633 Euros

80,081 Euros
67,268 Euros
12,813 Euros

187,950 Euros
157,878 Euros
30,072 Euros

71,222 Euros
59,826 Euros
11,396 Euros

94,587 Euros
79,453 Euros
15,134 Euros



CITY OF VRANIJE

DEVELOPMENT OF THE MAIN
DESIGN FOR THE BYPASS ROAD TO
THE INDUSTRIAL ZONE IN VRANIE

Technical Documentation

COMPLETED

PURCHASE OF EFFLUENT METERS
FOR FOUR PCINJA MUNICIPALITIES

Infrastructure Equipment
COMPLETED

PROMOTION OF VRANIJE AS AN
INVESTMENT FRIENDLY CITY

Branding of Areas
COMPLETED

PROVISION OF GOODS AND
SERVICES TO ALL PROGRAMME
LOCAL SELF-GOVERNMENTS TO
ADVANCE LOCAL GOVERNANCE
AND PROMOTION OF EU RELATED
TOPICS AND ACTIVITIES

Municipal Administration, Communication,
Good Governance, Gender Equality,
Municipal Management and Development
Planning activities

COMPLETED

Ministry of
European Integration
REPUBLIC OF SERBIA

HEY

3ATEBE

A geodetic survey was developed,as well as a cadastre
topographic plan, parcelling plan, geo-mechanical survey, main
design and technical review of the main design.

Installment of 5 waste water effluent measurement stations in
the communal wastewater collection system discharged to
South Morava River - water effluents measurement stations
breakdown per municipality: PreSevo 1, Bujanovac 2, Vladic¢in
Han 1 and Vranje (Vranjska Banja) 1.

This project enhanced access to quality information about
business opportunities in Vranje, and it should result in 20%
increase in investments by 2015 and opening of at least 1,000
jobs by 2015.

Provision of goods and services to all programme local self-
governments to advance local governance, improve municipal
management and planning, promote environmental protection,
gender equality and raise information on the EU support,
together with conducting competitiveness baseline study and
citizens satisfaction survey

@UNOPS

Implementing partner

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:
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173,114 Euros
145,416 Euros
27,698 Euros

42,456 Euros
35,663 Euros
6,793 Euros

15,566 Euros
13,075 Euros
2,491 Euros

71,195 Euros
59,804 Euros
11,391 Euros



