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IMPROVED DEVELOPMENT PLANNING AND INTRODUCTION OF THE INTEGRATED

305,324 EUROS

TERRITORIAL INVESTMENT (2 PROJECTS)

DEVELOPMENT STRATEGY OF THE
CITY OF BOR URBAN AREA

Development of sustainable urban
development strategy

ECOSYSTEM FOR INNOVATION AND
SMART ECONOMY IN BOR

Integrated project

Partner on the project: RARIS - Regional
development agency Eastern Serbia

The strategy for the development of the urban area of Bor
focuses on the territory that was previously developed as an
industrial center, built in the immediate vicinity of the mining
and metallurgical complex. The city is one of the most
endangered areas (hot spots) in Serbia, in terms of the degree
of pollution and environmental degradation. Strong tourist
potential is reflected in Brestovacka Banja, Bor Lake and the
tourist center "Jelen" on Crni vrh.

Enhancing economic diversification in a local economy
dominated by the mining industry. The project supports
entrepreneurship by establishing a Startup Centre with two
rural points in Zlot and Gornjane, introducing a Living Lab and a
Digital Platform for a smart economy. It also includes
infrastructural upgrades like smart systems and energy
efficiency measures for the Business Incubator Centre Bor. The
initiative directly supports 20 SMEs and will train 75 individuals,
fostering a more diversified and resilient local economy.

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

IMPROVED ECONOMIC GROWTH IN THE TARGETED LOCAL SELF-GOVERNMENTS (3

PROJECTS)

305,324 Euros
242,116 Euros
63,208 Euros

101,408 EUROS

SUPPORT TO A FOOD PRODUCTION
ENTERPRISE - STEFAN SIMONOVIC
PR RADNJA ZA PROIZVODNJU
MLECNIH PROIZVODA ZAPIS
HOMOLJA L&S

Support to Entrepreneurs, Micro and Small
Enterprises

SUPPORT TO A FOOD PRODUCTION
ENTERPRISE - ZORAN KRCIC PR
PRERADA MLEKA | PROIZVODNJA
SIREVA KRCINO ZLATO ZLOT

Support to Entrepreneurs, Micro and Small
Enterprises

SUPPORT TO A DENTAL CLINIC -
STOMATOLOSKA ORDINACIJA DR
MILOS STANKOVIC

Support to Entrepreneurs, Micro and Small
Enterprises

Ministry of
European Integration
REPUBLIC OF SERBIA

HEY

3ATEBE

The entrepreneur processing dairy products plans to procure
dairy equipment (machine for dispensing sour milk products,
machine for dispensing bottles, duplicator 500 | and pH metre)
to improve production and quality of product and to introduce
new products. As a result one new job is to be created adding
to the existing two. The CSR activity envisages donation of
products to a local preschool institution and for users of local
soup kitchens.

The entrepreneur producing dairy products plans to procure 11
pieces of dairy equipment, introduce ISO quality standards and
create a website in order to improve production and quality of
products, introduce and promote new products. As a result
three new jobs are to be created adding to the existing three.
The CSR activity envisages donation of funds to repair part of a
local rural road.

The dental practice plans to procure an orthopan in order to
improve the quality and expand the set of services. As a result
one new job is to be created adding to the existing two. The
CSR activity envisages dental examination for younger children.
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Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

21,231 Euros
16,985 Euros
4,246 Euros

45,398 Euros
36,234 Euros
9,164 Euros

34,779 Euros
24,638 Euros
10,141 Euros
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SUPPORT TO ASSOCIATION OF
CITIZENS "KOKORO" BOR: A STEP
FURTHER

Social cohesion

COMPLETED

EU
PRO

SUPPORT TO THE SUPPORT TO THE
TECHNICAL FACULTY BOR : B.O.S.S. -
BE OWNER OF SUCCESSFUL SME
Support to Business Support Organisations
COMPLETED

Increasing the quality and sustainability of the social service for
resocialization and prevention of asocial behaviour among 80
children and youth with behaviour problems and their families
through provision of comprehensive support services, including
education, counseling, resocialization and mediation, while
capacity of professionals working with them will be
strengthened within the Daily Centre for children and youth
with behavioral problems.

IMPROVING BUSINESS COMPETITIVENESS (1 PROJECT)

The main goal of this Project is to strengthen competencies of
entrepreneurs to run their own successful business. The
training envisages three workshops and includes four modules:
Marketing, Operations, Communication, and Finance. The
expert team will consider each business individually and will
together with entrepreneurs find tailor-made solutions for the
identified issues.

IMPROVING THE BUSINESS ENVIRONMENT (1 PROJECT)

W

Project value: 29,853 Euros
29,853 Euros

Co-funding: -

Programme funds:

42,373 Euros

Programme funds: 42,373 Euros
Co-funding: -

10,480 EUROS

Project value: 10,480 Euros
10,480 Euros

Co-funding: -

Programme funds:

2,141 EUROS

PROVISION OF A BACK-UP SERVER
FOR THE E-PERMITTING SYSTEM

E-permitting
COMPLETED

Improvement of the electronic system for the issuance of
building permits through the provision of a back-up server,
which will enhance its stability and availability for over 6,500
users that benefit from it every day. Server and network
equipment were procured through the project, as well as
necessary licences. The aim of this activity was to contribute to
the creation of a more favourable business environment by
improving the efficiency and transparency of the e-government
and, ultimatively, to new investments. At the same time,
citizens' trust in institutions, as well as the quality of services
that are being offered through the e-government will also be
enhanced.

STRENGTHENING SOCIAL INCLUSION AND SOCIAL COHESION (2 PROJECTS)

2,141 Euros
2,141 Euros
Co-funding: -

Project value:
Programme funds:

29,752 EUROS

EDUCATION FOR EMANCIPATION

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Citizens' Association “Village” -
Movement for Rural Development

Partner on the project: Vlach's Association
“Primovara” Zlot village, Local Community Office
Brestovac village, Web Team “Bor 030", Folk Ensemble
“Plido”, Brestovac village, Association of Young
Researchers, Bor City

COMPLETED
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The overall objective of the project is to contribute to the social
cohesion and inclusion of unemployed women, especially those
from rural areas of Bor. The women will participate in know-
how trainings that will improve their knowledge and skills
relevant to tourism activities, ultimately improving their socio-
economic position and contributing to rural and local tourism
development. Relevant rural and tourism development
organisations will be engaged through a study tour that will
assist in learning how to best support business establishment
and improve local tourist offer.
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Implementing partner

14,791 Euros
14,791 Euros
Co-funding: -

Project value:
Programme funds:
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STRENGTHENING SOCIAL INCLUSION AND SOCIAL COHESION (2 PROJECTS) 29,752 EUROS
MOBILISING RESOURCES FOR Improving the access to education and ensuring better career Project value: 14,961 Euros
INCLUSION OF MARGINALISED AND | Pprospects for the members of marginalised youth in Bor in Programme funds: 14,961 Euros
VULNERABLE GROUPS WHILE order to increase their employability. This will be ensured
EMPOWERING SOCIAL COHESION through organisation of support classes, courses of Co-funding:
IN BOR professional orientation, youth counselling, by empowering
parents/guardians to support children in continuing education
Fostering Social Cohesion in Multi-Ethnic and vocation selection and by fostering inter-sectorial
Municipalities cooperation between institutions working with children in need.
Implemented by: Citizens' Association "Kokoro" Bor
Partner on the project: Centre for Social Work Bor
COMPLETED
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PROGRES Co-funding: -

SOCIAL INCLUSION (0 PROJECTS) =

eu progres » Programme funds:j

Co-funding: -
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