
MUNICIPALITY OF
ALEKSINAC
NIŠAVSKI DISTRICT
SOUTHERN AND EASTERN SERBIA
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LEVEL OF DEVELOPMENT
Group IV

ACTIVE ENTERPRISES
229

ACTIVE ENTREPRENEURS
1581

Source: Statistical Office of the
Republic of Serbia

43,258
CITIZENS

67,783
AVERAGE INCOME

707
AREA

24
TOTAL NUMBER OF

PROJECTS
FROM 2010

1
EUPRO PLUS

3
EUPRO

20
EUROPEAN
PROGRES

-
EU PROGRES

1,063,639 €
TOTAL VALUE

760,788 €
DONORS 72%

302,851 €
CO-FUNDING 28%

  



618,629 Euros
Programme funds: 381,983 Euros

Co-funding: 236,646 Euros

IMPROVED DEVELOPMENT PLANNING AND INTRODUCTION OF THE INTEGRATED
TERRITORIAL INVESTMENT (0 PROJECTS) -

IMPROVED ECONOMIC GROWTH IN THE TARGETED LOCAL SELF-GOVERNMENTS (1 PROJECT) 618,629 EUROS

THE RECONSTRUCTION OF
INSTITUTION FOR REST AND
RECREATION OF CHILDREN
"LIPOVAC"
Economic infrastructure (tourism
development)
ON-GOING

The project reconstructs the Institution for rest and recreation
of children "Lipovac" to modernise and enhance its
infrastructure. It provides improved services for various
beneficiaries, including sports clubs, NGOs, pensioners, and
tourists.

Project value:

Programme funds:

Co-funding:

618,629 Euros

381,983 Euros

236,646 Euros

IMPROVED SOCIAL INFRASTRUCTURE AND SOCIAL COHESION IN THE TARGETED LOCAL
SELF-GOVERNMENTS (0 PROJECTS) -

244,980 Euros
Programme funds: 195,822 Euros

Co-funding: 49,158 Euros

IMPROVING BUSINESS COMPETITIVENESS (0 PROJECTS) -

IMPROVING THE BUSINESS ENVIRONMENT (2 PROJECTS) 54,091 EUROS

PROVISION OF A BACK-UP SERVER
FOR THE E-PERMITTING SYSTEM
E-permitting
COMPLETED

Improvement of the electronic system for the issuance of
building permits through the provision of a back-up server,
which will enhance its stability and availability for over 6,500
users that benefit from it every day. Server and network
equipment were procured through the project, as well as
necessary licences. The aim of this activity was to contribute to
the creation of a more favourable business environment by
improving the efficiency and transparency of the e-government
and, ultimatively, to new investments. At the same time,
citizens’ trust in institutions, as well as the quality of services
that are being offered through the e-government will also be
enhanced.

Project value:

Programme funds:

Co-funding:

2,141 Euros

2,141 Euros

-

IMPROVEMENT OF GIS IN THE CITY
OF KRUŠEVAC AND THE
MUNICIPALITY OF ALEKSINAC
Introduction and Development of GIS
COMPLETED

Kruševac City and Aleksinac Municipality have already
established GIS, hardware and software, collected and
uploaded geospatial data, spatial and urban plans generated
and trained personnel already exist. The additional
development requires procurement of specialised application
to create mechanisms for management and monitoring of
public property, which will ensure reduction of maintenance
costs and provision of better services of local administration.

Project value:

Programme funds:

Co-funding:

51,950 Euros

44,100 Euros

7,850 Euros
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STRENGTHENING SOCIAL INCLUSION AND SOCIAL COHESION (1 PROJECT) 190,889 EUROS

ROOFING AND EQUIPPING THE
OPEN GREEN MARKET IN
ALEKSINAC
Local Infrastructure
COMPLETED

The construction of a roof and the provision of new stalls will
create favourable conditions for both sellers and buyers of
agricultural products and crafts. The intervention will also
contribute to increasing the number of working days of the
market and subsequently generate more income for current 60
producers/sellers, while opening the space for 200 new sellers
to rent the stalls. The regulations for the functioning of the
green market will be developed and the management of the
Public Utility Company and employees will be trained to
manage the market.

Project value:

Programme funds:

Co-funding:

190,889 Euros

149,581 Euros

41,308 Euros

200,030 Euros
Programme funds: 182,983 Euros

Co-funding: 17,047 Euros

SOCIAL INCLUSION (5 PROJECTS) 30,259 EUROS

MAHALA SHOULD NOT DEPEND
ONLY ON SOCIAL WELFARE
Social Inclusion activities
COMPLETED

Employment: Vocational and entrepreneurship training and
support in finding employment, as well as free legal aid for 30
internally displaced Roma in Aleksinac and Merošina.

Project value:

Programme funds:

Co-funding:

4,767 Euros

4,767 Euros

-

ARAK TUT - BE CAREFUL
Social Inclusion activities
COMPLETED

Human Security: Improve the security and fire protection in
Roma settlements through trainings, provision of fire
extinguishers and establishment of volunteer firefighting
associations in five municipalities covered by the project.

Project value:

Programme funds:

Co-funding:

1,108 Euros

1,108 Euros

-

SUPPORT TO SOCIAL INCLUSION AT
THE LOCAL LEVEL
Social Inclusion activities
COMPLETED

Support preparation and implementation of local
strategies/action plans for employment and social inclusion;
Promote active inclusion and improved integration of social and
employment services;

Project value:

Programme funds:

Co-funding:

5,171 Euros

5,171 Euros

-

TRAINING FOR LABOUR MARKET
Vocational trainings
COMPLETED

A total of 40 beneficiaries will pass a German language exam,
since two German companies, that do business in the
municipality, expressed a need for additional workers with
basic knowledge of the language. A total of ten beneficiaries will
pass a certificated training for accounting, which is among the
most wanted profiles on the local labour market

Project value:

Programme funds:

Co-funding:

9,500 Euros

9,500 Euros

-

PREVENTION OF EARLY AND CHILD
MARRIAGES IN THE MUNICIPALITY
OF ALEKSINAC
Social Inclusion activities
COMPLETED

Social protection: Capacity development of competent local
institutions in preventing early and child marriages in Aleksinac.

Project value:

Programme funds:

Co-funding:

9,713 Euros

9,713 Euros

-

COMPETITIVENESS AND INFRASTRUCTURE (8 PROJECTS) 90,152 EUROS

SPECIALISED MEDICAL PRACTICE
Women Enterpreneurship
COMPLETED

Specialised medical practice Project value:

Programme funds:

Co-funding:

9,443 Euros

9,443 Euros

-
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COMPETITIVENESS AND INFRASTRUCTURE (8 PROJECTS) 90,152 EUROS

DENTAL PRACTICE
Women Enterpreneurship
COMPLETED

Dental practice Project value:

Programme funds:

Co-funding:

8,338 Euros

8,338 Euros

-

PLAYROOM AND BIRTHDAY
CELEBRATIONS
Women Enterpreneurship
COMPLETED

Playroom and birthday celebrations Project value:

Programme funds:

Co-funding:

7,440 Euros

7,440 Euros

-

INTRODUCTION OF INTEGRATED
MANAGEMENT SYSTEM (IMS) IN
COMPANY DIMENZIJA
Introduction of International Quality or
Food Safety Standards
COMPLETED

The company is being assisted with certification body for
certification

Project value:

Programme funds:

Co-funding:

2,946 Euros

2,946 Euros

-

SUPPORT TO AGRICULTURAL
COOPERATIVES ON USAGE OF NEW
TECHNIQUES AND TECHNOLOGIES
IN THE PRODUCTION
Agricultural Producer Groups
COMPLETED

The assistance will include, trainings for APG management and
Study tour to one of the European Union countries

Project value:

Programme funds:

Co-funding:

4,211 Euros

4,211 Euros

-

VERTICAL DIMENSION OF GOOD
GOVERNANCE
Good Governance
COMPLETED

Developing policies and / or administrative regulations
addressing vertical coordination and communication between
the LSGs and government institutions

Project value:

Programme funds:

Co-funding:

6,176 Euros

6,176 Euros

-

SUPPORT IMPLEMENTATION OF
ELECTRONIC BUILDING PERMITS
SYSTEM
Support LSGs in implementation of
electronic building permits system
COMPLETED

The project is to be implemented in partnership with NALED
and the Ministry of Construction, Transportation and
Infrastructure, and implies yrainings and mentorship support
for LSGs and PUCs, recommendations for internal
improvements, support for upload of planning documents amd
obtaining inputs that can facilitate policy improvements.

Project value:

Programme funds:

Co-funding:

2,088 Euros

2,088 Euros

-

SUPPORT TO AGRICULTURAL
COOPERATIVES ON USAGE OF NEW
TECHNIQUES AND TECHNOLOGIES
IN THE PRODUCTION VEGETABLE
AND FRUIT GROWING
Agricultural Producer Groups
COMPLETED

Construction of a cold storage and procurement of equipment
for fruit and vegetable storage and drying, resulting in
increased sales of 42 Association members - fruits and
vegetable producers.

Project value:

Programme funds:

Co-funding:

49,510 Euros

40,000 Euros

9,510 Euros

STRENGHTENED LOCAL GOVERNANCE (7 PROJECTS) 79,619 EUROS

IMPROVING THE EFFICIENCY OF
THE LOCAL TAX ADMINISTRATION
OFFICE IN ALEKSINAC
Local Tax Administration
COMPLETED

Engagement of external employees to update the municipal /
city tax payers registry database with the aim to Increased
revenue source for municipality and reach sustainable level of
budgetary resources

Project value:

Programme funds:

Co-funding:

10,308 Euros

9,271 Euros

1,037 Euros
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STRENGHTENED LOCAL GOVERNANCE (7 PROJECTS) 79,619 EUROS

INTRODUCTION AND
DEVELOPMENT OF GIS
Geographic Information System (GIS)
COMPLETED

The application focusses on creation of property inventory and
brownfield and greenfield location mapping. A joint GIS for
both municipalities is planned, which represents a good
approach in using equipment for data provision in terms of
sustainability and sharing resources between partner
municipalities.

Project value:

Programme funds:

Co-funding:

39,979 Euros

33,479 Euros

6,500 Euros

SUPPORT TO LOCAL GOVERNANCE
REFORMS AND MUNICIPAL GOOD
GOVERNANCE COMPETENCE
CENTRES
Good Governance
COMPLETED

Developing reform packages for improvement of the local
governance; Support to municipal GG capacities and
establishment of the Municipal GG Competence Centres

Project value:

Programme funds:

Co-funding:

10,441 Euros

10,441 Euros

-

PROVISION OF FIDIC CONDITIONS
OF WORKS CONTRACTS TRAINING
FIDIC contracts management trainings
COMPLETED

Provision of trainings for use of FIDIC contracts for Works to all
Programme LSGs and on job trainings for LSGs that will receive
CFCU Grants

Project value:

Programme funds:

Co-funding:

9,091 Euros

9,091 Euros

-

LOCAL GOVERNANCE ASSESSMENT
Good Governance
COMPLETED

The assessment will provide insight into the governance levels
of the participating LSGs.

Project value:

Programme funds:

Co-funding:

1,475 Euros

1,475 Euros

-

DEVELOPMENT PROGRAMME
BUDGETS FOR 2016 AND
DEVELOPMENT OF FIVE-YEAR
CAPITAL INVESTMENT PLANS
Capital Investment Planning and
Programme Budgeting
COMPLETED

Provision of technical assistance to LSG in areas of programme
budgeting and capital investment planning. The LSG is being
assisted with development of budget for 2016 and
development of 2016-2020 Capital Investment Plans

Project value:

Programme funds:

Co-funding:

5,333 Euros

5,333 Euros

-

JOINT ACTION FOR HEALTH
Local Gender Equality Mechanism projects
COMPLETED

Contributing to the improvement of public health services for
women from rural areas through awareness-raising activities.

Project value:

Programme funds:

Co-funding:

2,992 Euros

2,992 Euros

-

-
Programme funds: -

Co-funding: -

GOOD GOVERNANCE (0 PROJECTS) -

MUNICIPAL MANAGEMENT AND DEVELOPMENT PLANNING (0 PROJECTS) -

INFRASTRUCTURE (0 PROJECTS) -

BRANDING OF AREAS (0 PROJECTS) -
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ALL SECTORS (0 PROJECTS) -
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